Irma Ward

Summary

Al Technical Project Manager with 10+ years leading software delivery and
deploying Al-enabled workflow solutions across engineering, DevOps, and QA.
Proven track record implementing Al automation to improve reporting, QA
workflows, and localization—while managing schedules, risks, dependencies, and
stakeholder communication in Agile environments. Known for driving adoption
through practical tooling and measurable process improvements from build
through release.

EXPERIENCE

Scopely, Remote — Sr. Deployment Project Manager | Al
Delivery & Software Implementation

July 2023 - March 2026

Led enterprise Al initiatives by deploying Al-assisted QA automation and
improving Al reporting workflows using Jira and Confluence.

‘Drove Al-assisted localization workflows across multiple development teams to
speed iteration and improve consistency.

*Coordinated end-to-end Al-enabled software delivery across Engineering, DevOps,
QA, Production, Live Ops, and executive stakeholders.

*Produced executive status reports that improved release visibility and risk
escalation by clearly tracking blockers, dependencies and delivery progress.

*Mentored project contributions by coaching on delivery best practices to
strengthen consistency across teams.

Scopely, Remote — Deployment Project Manager | Software
Delivery

February 2021 -July 2023

*Managed the end-to-end software implementation and deployment for live mobile
and web applications, ensuring reliable release across concurrent projects.

*Coordinated release schedules across engineering and external partners,
including Apple App Store Connect and Google Play Console, to keep launches on
track.

*Maintained project plans, schedules, release documentation, and dependencies
across multiple initiatives to reduce execution risk and improve delivery
predictability.

San Marcos, CA 92069
(323) 449-8060
iwardgamer@gmail.com

SKILLS

Al Project Management
Software Delivery

Jira | Confluence

Al Workflow Implementation
Cross-Functional Leadership
Agile & Scrum

Risk Management

Al Adoption

Stakeholder Communication
Project Planning

Recommendations

TECHNICAL TOOLS

ChatGPT

Claude Code

VS Code

Microsoft Office

Microsoft Copilot

Google Gemini

Notion AI

Granola


https://www.linkedin.com/in/irmaward/details/recommendations/?detailScreenTabIndex=0

Microsoft - The Initiative, Santa Monica — Associate Producer
| Technical Project Coordinator

December 2018 - September 2020

*Coordinated software development milestones across engineering, design,
production, and leadership teams, supporting predictable delivery across teams.

*Built project schedules, tracked risks, and maintained implementation
documentation in Jira and Confluence, improving delivery visibility and
stakeholder alignment.

+Created Jira workflows that streamlined project tracking, strengthened
collaboration, and improved visibility into project status and dependencies.

«Coordinated user research sessions and internal playtest, documenting findings
and translating feedback into actionable recommendations that informed product
improvements.

Lucid Sight, Santa Monica — Producer
May 2018 - October 2018

*Led cross-functional software development teams delivering mobile and PC
applications, aligning execution across engineering, QA and production.

*Managed stakeholder expectations and gathered project feedback, translating
input into clear implementation priorities.

*Partnered with engineering and QA teams to resolve delivery issues, protect
project schedules, and maintain development momentum.

*Coordinated external vendors while improving communication and operational
workflows, strengthening execution across internal and external teams.

Deluxe Entertainment, Santa Monica — Associate Producer
November 2015 - April 2018

*Supported enterprise software delivery across North America, Europe, and APAC,
coordinating execution across multiple regions.

*Coordinated localization, publishing, licensing and implementation efforts across
multiple technical teams, helping maintain alignment and delivery continuity.

Partnered with executive leadership to manage priorities, schedules, and
milestones, supporting timely decision-making and delivery.

+Assisted with certification, deployment readiness, and technical documentation
for console, PC, mobile, and VR platforms, reducing friction during release
preparation.

EDUCATION

Devry University - Bachelor’s
Degree - Computer Science

LANGUAGES
English

Spanish

CERTIFICATES
Succeed in the Age of Al
Intro to AT Agents and Agentic

Al

Al COMMUNITY

AI Snack Club

Blomma WhatsApp
Community

Ongoing learning in
Generative Al & AI
implementation best
practices

Al PROJECTS
Afterwords - Vibe-Coding
Github Repository for projects

Coordinated Al reporting in
Atlassian suite


https://www.udemy.com/certificate/UC-52bb67dd-0468-4aef-92c9-328d9e9c293a/?utm_campaign=email&utm_medium=email&utm_source=sendgrid.com
https://www.udemy.com/certificate/UC-a608ba04-d9a9-426a-a63d-e0dffb17490f/?utm_campaign=email&utm_medium=email&utm_source=sendgrid.com
https://www.udemy.com/certificate/UC-a608ba04-d9a9-426a-a63d-e0dffb17490f/?utm_campaign=email&utm_medium=email&utm_source=sendgrid.com
https://aisnackclub.com/
https://www.blomma.com/
https://afterwords-support.lovable.app/
https://github.com/Irma-Ward
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